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MindWalk Positions Biological Context Layer as Al Drug Discovery Bottleneck
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The companya??s ReeflQ and LensAl platforms are designed to help Al systems reason over connected biological
data rather than fragmented discovery inputs.
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MindWalk Holdings Corp. is positioning biological data infrastructure as a key bottleneck in Al-enabled drug discovery,
arguing that model performance depends heavily on the quality and connectedness of the biology underneath it.

The discussion comes as the industry moves beyond early enthusiasm around large Al models and begins focusing more
closely on whether these systems can reason reliably across complex biological relationships. In drug discovery,
inaccurate or fragmented data can lead to wrong target selection, weak candidate prioritisation and costly programme
decisions.

This is relevant because Al drug discovery has faced a practical limitation that is not only algorithmic. Biological information
is often scattered across incompatible files, instruments, literature, lab notebooks and experimental formats. Important links
between sequence, structure, function, disease mechanism, pathway activity and therapeutic relevance are frequently
implicit or incomplete.

MindWalk’s strategy is built around what it describes as a biological context layer. Rather than competing mainly on model
size, the company is focusing on connecting and enriching biological data before Al systems reason over it.

The company'’s proprietary HYFT Technology has been developed over roughly two decades of curation. It is described as
a continuously evolving biological representation covering 660 million biological patterns and 25 billion relationships. These
relationships connect sequences, structures, functions, mechanisms, pathways, evidence and literature into a queryable
biological foundation.

MindWalk has brought two products to market on top of this foundation. ReeflQ, launched in June 2026, is positioned as a
biological context layer that sits between fragmented discovery data and Al reasoning workflows. Its purpose is to
reconnect biological information before an Al model or agent acts on it.

LensAl serves as the reasoning and application layer for target discovery, candidate diligence and portfolio decision
support. The company is also positioning LensAl for agentic workflows, where Al systems may plan and execute multi-step
research tasks with limited human supervision.
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The issue is important because errors can compound in autonomous discovery workflows. A single flawed inference in
target selection or mechanism interpretation may affect downstream candidate design, validation planning and investment
decisions. In this context, trustworthy biological grounding becomes a risk-control layer as much as a productivity tool.

MindWalk is also trying to convert its platform strategy into a recurring software business. The company reported that its
largest enterprise Al client signed a one-year LensAl platform contract, described as the first contracted recurring platform-
revenue agreement in its history.

For the fiscal third quarter ended January 31, 2026, MindWalk reported revenue of CAD 4.2 million, up 52 percent year-on-
year. The company also reported a third consecutive quarter of year-on-year growth and said U.S. revenue doubled.

The development reflects a broader shift in Al drug discovery. Companies such as Absci, Recursion, Schrodinger and
Certara approach computational drug development from different parts of the stack, including generative antibody design,
industrialised biological data generation, physics-based simulation and model-informed development. MindWalk’s
differentiation lies in the context layer rather than the model or wet-lab engine itself.

Commercial adoption will depend on whether pharmaceutical and biotech customers see enough value in renting or
licensing connected biological infrastructure instead of building it internally. It will also depend on integration with existing
discovery workflows, data security, validation evidence and the ability to show that better biological context improves
programme decisions.

There are also execution risks. MindWalk remains an earlier-stage and smaller platform company compared with more
established Al drug discovery players. The company is still transitioning from its legacy wet-lab services background
toward a scalable platform model, and recurring revenue adoption is still at an early stage.

The broader industry implication is clear: Al drug discovery may not be won only by the largest model or most advanced
algorithm. As agentic Al becomes more common in research workflows, the defensible layer may increasingly be the
connected, trustworthy biological knowledge that guides those systems.

For biopharma companies, the key question is whether platforms like ReeflQ and LensAl can reduce wrong turns in
discovery and support better decision-making across target validation, candidate selection and portfolio strategy. If proven
at scale, biological context layers could become an important part of the Al-medicine infrastructure stack.



